COMMUNITY SUPPORT PLAN – ACTION PLAN 2009-2011
	Aim A: Community Capacity – 

To build and develop skills, knowledge and experience which will assist in increasing involvement in community life

	Objective
	Initiative
	Key Results
	Lead Officer
	Timescale

	Sustainability
	· Production of a Scoping Exercise between Armagh, Banbridge & Craigavon Councils that reflects the current funding provision and status of the community/voluntary sector


	· At least 1 joint Tri-Council project per year

· Strengthened relationships between Council and local groups in the run up to RPA

· Promotion of networking with and across tri-Council area

· Co-ordinated approach to community development across tri-Council area


	Heads of Service


	August ‘09



	
	· Undertake a training skills audit with local community groups


	· Training programme aimed at capacity building for 100 participants


	CDO(B)


	April ‘09

	
	· Develop annual training programme based on audit/feedback from local groups


	· Evidence of joint projects being delivered by local groups
	HCD


	June ‘09

	
	· Arrange a conference with the theme of regeneration for local community groups/statutory agencies


	· Conference aimed at 90 participants
· Better understanding of issues and practice in regeneration
	HCD
	November ‘09

	
	· Develop a co-ordinated approach to Advice Service Provision as detailed in the Williamson Report on a tri-Council basis


	· Advice Service agreed structure in place prior to implementation of RPA

	Heads of Service
	March ‘10

	Resourcing the community/ voluntary sector

Resourcing the community/ voluntary sector – Continued
	· Run 5 Grant Finder sessions per year for local community groups


	· 80 groups receiving information re funding sources
	HCD
	September ’09 – March ‘11

	
	· Provide the following grant-aid schemes:

· Community Development

· Neighbourhood Festival Events Scheme

· Good Relations

· Advice Services


	· Increase in 5% in sources/levels of funding other than Council to local groups

· Increase of 5% in new groups availing of funding

· Increase usage by 3% of advice service provision


	HCD/Heads of Service

	September ’09 – March ‘11



	
	· Review existing financial assistance policies of Armagh, Banbridge and Craigavon Councils and develop new financial policy to be implemented in new Council structure
	· Overall financial policy agreed and EQIA undertaken
	Heads of Service
	September ‘09

	
	· Review and develop a framework on overarching community organisations/ structures that provide support to the sector in conjunction with DSD Support Services Strategy.
	· Long term sustainability 

· Evidence of the role and contribution of umbrella groups

· Local groups able to access support
	Heads of Service
	Ongoing

	
	· On behalf of DSD implement the Local Community Fund Programme
	· Support provided to minimum of 10 projects
· Increased community capacity
	HCD
	April ’09 – March ‘10

	
	· Council to operate and evaluate Council’s Community Centres in line with needs of local communities
	· Responding to local need
· Maximising resources available 
	Heads of Service/PCRO
	Ongoing

	
	· Provision of Childrens Play Schemes
	· Increasing profile of Playscheme 

· Rationalise playschemes in Brownlow with move to new Hub building 
	PCRO/SPL
	Oct 09

March ‘11

	Encourage and Support Volunteering
	· Hold Annual Event celebrating the achievements of volunteers
	· Increase by 3% on an annual in volunteer activity
	HCD
	June 2010

	
	· Respond on a tri-Council basis to DSD Volunteering Strategy
	· Co-ordinated response to and delivery mechanism around support of volunteers


	Heads of Service
	October 09


	Aim B: Community Engagement - To Ensure necessary mechanisms are in place so that Council is fully cognisant of the issues facing the Borough and that needs are being met 

	Communication
	· To provide at least 3 networking opportunities for local community/voluntary groups per year
	· Evidence gained in relation to issues impacting on local community groups/areas
	Heads of Service
	September ’09 – March ‘11

	
	· To introduce a mechanism whereby communication with faith groups can occur on a more regular basis
	· Two workshops held per year to work with representative faith groups in the area
	GRO
	September ’09 – March ‘11

	
	· Improve communication – contribute to internal and external ezine raising awareness of and profile of Community Support Programme. 
	· Key influencers aware of work of Community Support Programme.

· Contact with a wider audience and consequently increase input from those not currently engaged in community life
	FAIO
	August ’09 – March ‘11

	
	· Co-ordinate quarterly meetings of Lurgan and Brownlow Interagency Partnerships
	· Co-ordinated approach to problems/issues demonstrated with other statutory agencies
	CDO(B) + (L)
	April ’09 – March ‘11

	
	· Develop mechanism for wider engagement with young people and Youth service providers along with SELB
	· 3 annual opportunities for Council to engage with the Youth Council to ensure services provided are relevant and innovative
	Heads of Service
	September ’09 – March ‘11

	
	· To implement Community Centres  Trends/Marketing Strategy
	· To continue with marketing initiatives for TownHalls and Community Centres.2 initiatives per facility each year
· To review trends in useage on an annual basis 


	Heads of Service/PCRO
Heads of Service/PCRO
	Ongoing 

April ’10 


	Aim C: Community Renewal

Improvements in the physical, social and economic life of local people which makes our areas more attractive to live in

	Neighbourhood Renewal
	· On behalf of DSD, facilitate 3 Neighbourhood Renewal Partnerships – Brownlow, Lurgan, North West Portadown
	· Support 44 Volunteers on NR Partnerships

· Provide Officer support through NRO and Project Monitoring Officer
	Heads of Service/NRO
	March ‘11

	
	· With NR Partnerships constantly review the vision and action plans to ensure needs and targets are being met
	· Each of 3 NR areas to have invested at least £300,000 in each area
	NRO
	March ‘11

	Facilities
	· To provide a flagship community centre in the Brownlow area within the context of a masterplan
	· Provision of a flagship centre which will respond to the needs of all target groups and increase provision by 10% from current usage
	HCD
	May ‘11

	
	· To develop the findings of Portadown Options Appraisal with regard to Killicomaine and Brownstown Community Centres
	· Meet the needs of target groups in Portadown area.

· Increase usage by 10%
	PCRO
	Ongoing

	
	· To explore the findings of the North Lurgan Community Centre Feasibility Study
	· Meet the needs of the target groups in the North Lurgan area
	HCD
	December ‘09

	
	· To explore  the findings of the feasibility study for the regeneration of Lurgan and Portadown Town Halls 
	· To meet the demands of various interests in Lurgan and Portadown 
	PCRO 
	Ongoing 

	Regeneration Projects

Regeneration Projects continued
	· On an interagency basis explore possibilities of regeneration within the Mourneview Area
	· Delivery of  community regeneration projects within the Mourneview area
	CDO(L)
	October ‘09

	
	· To present findings of Drumgor Complex Options Appraisal to consultants drawing up the Craigavon Integrated Development Strategy
	· Findings taken into consideration when looking at Borough’s assets as a whole
	HCD
	November ‘09

	
	· To complete a pilot community planning exercise within the Shankill/Wakehurst estate and to source funding to implement a community initiative
	· Increased involvement of local residents in community life.

· Investment of £10,000 in the local area
	CDO(L)

NRO
	March ‘10

	
	· To improve the physical landscape in the Tullygally area in accordance with the approved action plan
	· Investment of £25,000 in local area

· Implementation of an agreed scheme within the area
	CDO(B)
	March ‘10

	
	· To submit an application under Peace III – Creating Shared Spaces in relation to Portadown Tunnel/People’s Park on a cross-department basis
	· Shared vision for area through Steering Group representing various interests.

· Increased awareness of good relations issues
	CDO(P)

PDM
	September ‘09

	
	· Framework for dealing with local bonfires
	· Decrease complaints to Council by 10% regarding waste management issues
	CDO(P)
	November ‘09


	Aim D: Connected and Cohesive Communities – Communities which display positive relationships and give people a sense of Belonging

	Good Relations
	· Implement the Good Relations Plan funded through OFMDFM 

· Delivery of Good Relations training
	· Through the Good Relations Plan involve 100 people in training over three Council areas
	GRO
	March ‘11

	
	· Address findings of Good Relations audit
	· Continue to support a minimum of 5 BME community groups participating in community life
	GRO
	March ‘11

	
	· Community Dialogue Projects

· Promoting of Good race relations
	· Reduction in sectarian and racist activity
	GRO
	March ‘11

	
	· Develop relevant projects as identified within Southern Cluster Peace III Plan which will impact upon local communities
	· Hold 3 events under Celebrating Communities Theme

· Support groups to apply to Small Grants Peace III Scheme

· No, of project supports through Investing our Future, Challenge of Change

· Dialogue – Good Relations Forum
	GRO

	September ‘10



	Community Safety

Community Safety continued
	· Implement the Community Safety Plan 
	· To reduce crime and the fear of crime within the Borough
	CSO
	March ‘11

	
	· Provision of an Officer to reduce anti-social behaviour by removing graffiti, investigating and altering alleyways and promoting diversionary activities such as Midnight Soccer
	· To assess and alter at least 5 alleyways per year

· To remove at least 1000sqm graffiti per year

· Engage over 100 young people per week through midnight soccer
	CSO
	March ’11

	
	· To reduce violent crime through the provision of a weekly Get Home Safe bus, Offences motivated by prejudice and hatred campaigns and promotion of ‘Racism Ruins Lives’ DVD
	· Continue to promotion the ‘Racism Ruins Lives’ DVD

· Bring at least 100 persons home on the bus service per week
	CSO
	 March ‘11

	
	· To reduce the fear of crime through the provision of a home security service, the creation of seasonal campaigns and promotion of Neighbourhood Watch
	· Upgrade at least 60 properties per year

· To implement at least 3 seasonal campaigns per year

· To continue to promote Neighbourhood Watch and increase the number of schemes by 10%
	CSO
	March ‘11

	
	· Develop a campaign in consultation with relevant persons regarding alcohol and drug misuse with DPP
	· To engage with at least 50 young people regarding alcohol and drugs misuse
	CSO
	March ‘11


	Aim E – Rural Development

	Rural Development
	· Implement the findings of the Rural Development Strategy
	· Increased number of contacts from rural community
	RDO
	March ‘11

	
	· Convene cross-departmental working group on Rural issues
	· Co-ordinated approach to Rural issues through Council
	RDO
	November ‘09

	
	· Hold quarterly meetings of Rural Development Forum
	· Increased number of events for rural groups

· Improve uptake in services from rural communities
	RDO
	Ongoing

	
	· Identify appropriate projects according to need which may be able to avail of funding through the Rural Development Programme
	· At least 3 projects developed through Rural Development Programme
	RDO
	March ‘11


NB Areas in shaded denote tri Council project/delivery
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