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CRAIGAVON

Borough Council




Good Relations Action Plan
2011-2012
	Audit/Strategic theme

Aim A:
Mainstreaming the Good Relations Agenda with Council Members and Staff

	
	Audit Issue/

ASF / RES 

theme
	Objectives
	Actions 

2011/2012

 
	Performance Indicators qualitative & quantitative 
	Good relations Outcomes/ Impacts 
	Resources

Staffing & partners


	A1
	Audit Issue 1

ASF 2.1

ASF 2.7

ASF 2.8

ASF 2.10

RES 3

RES 4
	To build upon findings of the 2007 Good Relations Internal Audit


	Revisit staff training 10/11

Equality & Good Relations Meetings

Update Good Relations Commitment Statement

2011 Internal GR audit.
	Number of internal training events completed
	Addressing ongoing Internal Audit findings
	GRO & GRSO

DOD

HCD

CDO’s

PDO



	A2
	Audit Issue 1 & 2

ASF 2.7

ASF 2.10

RES 3
	To further develop Good Relations, (GR), and Equality, (EQ), awareness raising for Elected Members
	Elected Members Forum to include:

Training, guest speakers, relationship building, contentious dialogue opportunities

Study Visit

Encourage elected members to visit new groups to them each year
	26 Elected members will be engaged at a variety of levels in the Forum, to include quarterly meetings, 2 conferences, training and a study visit 

Dialogue and progression in addressing key GR issues

10 local groups visited by a Elected Members over 2011 – 2012


	Increased knowledge and awareness regarding Good Relations and the equality agenda at a local & regional level

Increased linkages & involvement with local communities on GR issues

Knowledge of the cost of bad relations and implications for the Borough of Craigavon

Greater local and civic pride and increased relationship with Members CR Team and CVS.
	GRO

HR - PDO

External Facilitator

	A3
	Audit Issue 1 & 2

ASF 2.7

ASF 2.10

RES 3


	To develop the capacity of Elected Members to further enhance their civic leadership skills
	GRO to attend Development Committee to present regular updates and meet with Committee Chairperson


	Number of sessions organised

Number of Elected Members attending

Good Relations team meetings with members on an individual basis

	Increased awareness of the importance of civic leadership and responsibility in a diverse society

Increased mutual trust and understanding with Members, Officers & Communities
	GRO

GRSO

CRC

External Facilitator



	A4
	Audit Issue 3

ASF 2.1

ASF 2.5

ASF 2.7

ASF 2.10

RES 1

RES 3

RES 4

RES 6
	Meeting with key staff within CBC to support the process of mainstreaming Good Relations into practice, policy and procedure
	Through regular provision of advice support and informal training and coaching in Good Relations legislation and practice and how to make it practical to other departments. 
	20 key staff received training and coaching in Good Relations policy and practice

Ongoing mentoring from Good Relations Team


	Increased knowledge, skills and confidence in tackling Good Relations issues.

Formulation of a support mechanism with peer workers when dealing with Good relations issues.

Sharing of practice and resources
	GRO

GRSO

HR 

OFMDFM, CRU

Racial EQ Unit

HCD

	A5
	Audit Issue 14
	GRO & GRSO Mentoring – and widen to other core staff in the next two years
	Mentoring for Good Relations Team on a quarterly basis - widen to other core team members
	2 Officers meeting with a skilled practitioner to discuss and reflect on current practice, issues and regional and international developments


	Increased confidence in dealing with contentious issues.

Increased self reflection, catalyzing practice

Increased political knowledge

Increased self awareness regarding practice.


	GRO

GRSO

	A6
	Audit Issue 3

ASF 2.1

ASF 2.5

ASF 2.10

RES 1

RES 3
	Information / online Good Relations Monthly update
	Information for all Council Staff and Elected Members on Good Relations activities, events, information and articles.
	Raising Awareness of Good Relations to all Council  staff across the organisation

8 Updates throughout 2011/2012 and each year thereafter
	Heightened awareness of Good Relations issues, information and activities

Wider engagement with all staff.

Recruitment onto Good Relations projects and training.

	GRO

GRSO

IT Staff

Marketing Department

Media Agency.

	A7
	Audit Issue 3

ASF 2.1

ASF 2.7

ASF 2.8

RES 1

RES 3

RES 5

	Partnership Input
	Good Relations input & awareness of GR issues to  local partnerships
	Good relations is mainstreamed at decision making level within 3 Partnerships

3 Good Relations Seminars
	Good Relations is mainstreamed into the decision making process
	GRO & GRSO 

Craigavon CSPO

 NRO

 DPPM



	A8
	Audit Issue 3

ASF 2.8 

ASF 2.10

RES 1

RES 3


	Departmental Support
	To support, guide and provide up to date Good Relations information for services within Council Departments
	Meet with 5 Directors and Heads of Section and present relevant information on Good Relations
	Mainstreaming Good Relations at Departmental level
	GRO, GRSO Department Directors, Head of Service



	A9
	Audit Issue 1 & 3

ASF 2.1

ASF 2.2

ASF 2.6

ASF 2.8

ASF 2.10

RES 1

RES 4

RES 6
	Strategic approach to Good Relations
	To develop the Good Relations Strategy.

Good Relations Resources and Toolkit.

To celebrate and profile Good Relations activities across the Borough
	Promotion and Launch of Good Relations Strategy and action plan

Good Relations Good Practice Event, with steering group governing programme 

Engagement with local communities & key stakeholders
	Awareness of Good Relations Strategy & Action Plan

Sharing good practice, increased knowledge of GR activity across the Borough-increased linkages.

Increased cohesion and value for money, through reduction in duplicating services
	GRO, GRSO

DOD

HCD

CDO’s

PDO

Tourism

	A10
	Audit Issue 3, 6, 7, 8

ASF 2.1-9

RES 1,2,4


	Demonstrate Council’s ability to respond to issues that arise
	 Facilitate a limited No of projects that respond to tensions and issues arising in local communities.  


	Number of events.

Issues addressed

Tension resolved

Number of Participants/ individual involved 

Qualitative feedback.
	Improved sensitivity and ability to respond to GR tensions within the community
	GRO & GRSO

CDO’s

Community Partners

	A11
	Audit Issue 4

ASF 2.1

ASF 2.7

ASF 2.8

RES 1

RES 3

RES 5
	To host high profile meetings with the CVS in order to achieve a more joined up approach to addressing good relations.
	To meet with the CVS at least 4 times a year to discuss the most effective way of engaging the statutory sector in addressing GR issues in local areas.
	Promotion of good relations with the CVS

Improved practice

Networking Conference
	Greater connection with the CVS.

Increased collaboration and joined up working to effectively identify and address Good Relations issues.
	GRO

GRSO

CVS




	Audit / Strategic theme

Aim B:
Reduction in community tensions, visible manifestations of sectarianism and reclaiming shared space.


	
	Audit Issue /ASF/RES 

theme
	Objectives
	Actions 2011-2012
	Performance Indicators qualitative & quantitative
	Good Relations Outcomes/Impacts
	Resources

Staffing & partners

	B1
	Audit Issue 7, 8 & 3 &11

ASF 2.1

ASF 2.3

ASF 2.4

ASF 2.5

ASF 2.6

ASF 2.8

RES 5


	Linking Communities on Sensitive Issues, through conflict analysis and mediation
	Establish links with other statutory, voluntary and community bodies to support and engage in a process of dialogue.  

Develop systems to address contentious issues through key project activities.

Explore systemic peace building models.

Establish systems for effective dialogue and mediation, through training, mediation, focus groups and learning form best practice.


	To source a competent mediation service

To develop a strategy to deal effectively with sensitive GR issues 

Obtain a baseline audit on current GR issues 

Training completed.

Workshops completed.

Meetings attended.
	Engaging in a process of dialogue and to encourage respect and mutual understanding

Increased relationships across the borough, dealing with sensitive GR issues

Informed current and up to date GR information

Reduction in GR related issues

Local people can deal with Good Relations issues
	GRO, GRSO CDO’s, CSO, 

Environmental Services

Community Representatives

PSNI, NIFRS, NIHE



	B2
	Audit Issue 8  & 11

ASF 2.1

ASF 2.2

ASF 2.3

ASF 2.8

RES 1

RES 5


	Portadown Interface Project
	Continue to operationalise the findings of the Portadown Interface Research Project.

To work with residents stakeholders neighbouring the Interface area.
	Production of study that highlights the context and perceptions of local communities about the Portadown interface area.

Involvement of 10 individuals from Interface Area. 
	Improved understanding of interface issues for local communities and potential to target resources and initiatives to address issues.

Improved linkages between communities living at either side.

Up to date information on attitudes regarding the interface with attached key activities for direction
	GRO

GRSO

CDO’s

Arts Dev

Key stakeholders

PSNI, DOJ, NIHE


	
	
	Portadown Tunnel and Peoples Park
	Collaborative model and support implementation of a development strategy
	Implementation of a range of activities and small projects that deal with the hard issues.

High profile event in conjunction with Peace III and CBC’s Arts Development.

Series of Good Relations workshops to create opportunities for dialogue and development.
	Improved understanding of interface issues for local communities and potential to target resources and initiatives to address issues.

Improved linkages between communities living at either side.

Sense of a shared space developing


	GRO

GRSO

CDO’s

Arts Dev

Key stakeholders

PSNI, DOJ, NIHE

CRC

HCD 

	B3
	Audit Issue 8, 7,9, 11

ASF 2.1

ASF 2.2

ASF 2.3

ASF 2.8

RES 1

RES 4

RES 6


	Interventions to reduce tension at Interface Areas and contentious Good Relations Hotspots
	Explore possible activities to deliver in order to address community tension at key interface areas across the Borough whilst taking cognisance of Good Relations hotspots.

Develop and implement significant projects.

To meet with key stake holders to explore activities that can be delivered in 2011-2012

To explore and develop models of good practice engage with CVS working on interface areas.
	Numbers attending training and sessional work.

Projects completed

Stakeholder meetings.

Areas identified.
	Identification of meaningful projects that can be delivered to tackle problems at interface areas

Learn from Good Practice.

Increased engagement with CVS
	GRO

GRSO

CCSP

DPP

CDO’s

PSNI

SELB

	B4
	Audit Issue 8, 9 & 10, 11

ASF 2.1

ASF 2.2

ASF 2.5

ASF 2.8

RES 1

RES 4

RES 5


	Community Dialogue
	Promote opportunities for communities to engage in a process of meaningful dialogue which promotes positive relationships 

Establish a community and statutory based Good Relations discussion -focus group with representation from local communities and relevant statutory agencies

Provide opportunities for dialogue sessions to include training, focus group, and discussion.
	Number of dialogue events organised

Range of groups represented.

Issues addressed

Scope – need for Good Relations forum (Peace III)

Training completed.

Informal networks.
	Improved relationships across local communities.

Increased participation from key stakeholders 

Increased ownership by local communities of Good Relations issues

Local communities equipped to deal with Good Relations issues.
	GRO 

GRSO

CDO’s

NR

Resident groups

BME Groups

External facilitator 

	B5
	Audit Issue 2 & 8, 11

ASF 2.1

ASF 2.2

ASF 2.5

ASF 2.10

RES 1

RES 3


	Developing Good Relations with the Community/Voluntary Sector
	To promote policy & staff development which mainstreams the Good Relations agenda

To support agencies in their development of Good Relations policies & procedures


	Number of agencies developing GR policies

Good Relations Presentations delivered to 6 agencies
	Community/Voluntary sector more aware of key Good Relations Policy, procedures and developments

Increased support and knowledge in tackling Good Relations issues
	GRO

GRSO

Community Voluntary Sector

CDO team 

	B6
	Audit Issue 2

ASF 2.1

ASF 2.2

ASF 2.5

ASF 2.10

RES 1

RES 3


	Collaborative Working in practice
	To engage with statutory bodies, Elected members, Communities and stakeholders to explore and identify better collaborative working within the framework of Good Relations on practical projects

Implement DPC training with established collaborative group.

Develop a series of workshops to establish systems to ensure collaborative working, linkages, potential duplication and sharing of resources.

Baseline Audit on pilot area.  Up date statutory agencies.


	Identify pilot area

Meetings with key stakeholders

Action plan developed

Engagement at a Government Departmental Level to explore system of service delivery

Baseline Audit conducted

Exploration of the ‘High Performing Communities Model’ Antioch California
	Increased cohesion, sharing and integration

Strategic delivery, across the Borough, of Good Relations Activities.

Reduction in duplication of services

Increased sharing of practice 

Value for money services

Decrease in anti-social behaviour

Baseline audit of GR stats across the pilot area.
	HCD

GRO

GRSO

CDO’s 

CSO

EDO’s

Peace III

All stats

Communities

Businesses 


	Audit / Strategic theme

Aim C;
Promotion of Good Relations through Community Development and tackling disadvantage

	
	Audit Issue/ ASF / RES theme


	Objectives
	Actions

2011/2012


	Performance Indicators qualitative & quantitative 
	Good relations Outcomes/ Impacts
	Resources

Staffing & partners


	C1
	Audit Issue 8 & 9

ASF 2.1

ASF 2.3

ASF 2.4

ASF 2.5

ASF 2.6

ASF 2.8

RES 5


	Good Relations & EDI Training/awareness Training

NIOCN level 2

With practical project attached
	Delivery of OCN Level 2 training on Good Relations Issues, including the principles of Equity, Diversity and Interdependence with practical project and mentoring
	10 community reps trained in facilitating Good Relations work with 10 practical projects

Ensure rural and NR focus
	Increased knowledge, skills and experience

Increased networking and dialogue.

10 practical projects


	GRO & GRSO Training Officer

NIOCN 

Community Reps 

Peace III, Cluster 

	C2
	Audit Issue 8 & 9 

ASF 2.1

ASF 2.3

ASF 2.5

ASF 2.8

RES 5


	Good Relations & EDI Training Awareness Training

NIOCN Level 3 With practical project attached


	Delivery of OCN Level 3 training to address Good Relations issues, using a community development approach with practical project and mentoring 


	10 local community/voluntary reps trained to a high level to help identify & address local Good Relations issues with 10 practical projects and mentoring

Ensure rural and NR focus
	Increased community capacity

Increased networking

Increased skills and knowledge

10 practical projects.
	GRO & GRSO

Training Officer

Development Team

NIOCN 

Peace III, Cluster

	C3
	Audit Issue 8 & 9

ASF 2.1

ASF 2.3

ASF 2.5

ASF 2.8

RES 5


	Epilogue Training
	Delivery of Accredited Training course 8 modules to 14 new recruits with a small practical project grant to embed the practice

Training is free as it is funded through Peace III 

Costings are for residential, venue, transport, refreshments & materials
	14 local community/voluntary reps trained to a high level to help identify & address local Good Relations issues

Opportunity for graduates to do a ‘Train the Trainer’

High impact training

Ensure rural and NR focus
	Increased dialogue at a high level from neighbouring communities

Increased community confidence in tackling Good Relations Issues

Good Relations issues addressed by local people who are skilled and knowledgeable


	GRO & GRSO

Training Officer

Development Team

NIOCN

Community reps 

Peace III, Cluster

	C4
	Audit Issue 8 & 9

ASF 2.1

ASF 2.3

ASF 2.5

ASF 2.8

RES 5


	Mentoring
	Provide post training mentoring and development work with graduates from the accredited training courses
	No of people availing of the mentoring

No of reflective practice sessions.

No of Good Relations issues/projects noted.
	Good relations more embedded into the work practice of groups

Increased sustained working.

Increase in skilled Good Relations practices.
	GRO & GRSO

Training Officer

Development Team

NIOCN 

Community reps

Peace III, Cluster


	C5
	Audit Issue 6 & 7

ASF 2.1

ASF 2.2

ASF 2.6

RES 4

RES 5


	Increase engagement between young people and Council to promote Good Relations


	Increase engagement between young people and Council to promote Good Relations linked to Youth Council work through research event, training workshop and relationship building sessions.


	Number of Good Relations specific projects organised

Number of events where young people engage with Council

Round table discussion with Elected members and young people.
	Increased engagement of youth council/young people with Council

Increased knowledge of local government structure and Good Relations 

Stronger voice for young people in local government.

Increased levels of engagement with EMS on young peoples political issues.
	GRO & GRSO

SELB 

Elected Members

CCSP

CDO’s



	C6
	Audit Issue 5,  6 & 7

ASF 2.1

ASF 2.2

ASF 2.3

ASF 2.8

RES 1

RES 5


	Lurgan Town Project.  Collaborative approach to addressing Good Relations issues with youth workers, young people and communities across Lurgan Town Interface.
	Deliver Good Relations training to Youth & Community Workers to promote joined up working, whilst mainstreaming Good Relations.

Increased engagement and relationship building.
	Minimum of 12 people receive Good Relations training to include; Collaborative Working;

Good Relations Issues;

Visioning and Action Planning;

Contentious Issues.
	Increased linkages across Lurgan Town with Youth and Community Workers.

Increased engagement with young people.

Increased dialogue re. the invisible interface.

Increased understanding of Good Relations issues across Lurgan Town with young people.

Model of Good Practice demonstrated through collaborative working
	GRO 

GRSO 

HCD

SELB y/s

CCSP

CDO’s

CVS

	C7
	Audit Issue 5,  6, 7 & 8

ASF 2.1

ASF 2.2

ASF 2.3

ASF 2.8

RES 1

RES 5


	Rural Forum
	To identify and address Good Relations rural issues through training workshops and forum meetings.
	No of meetings

No of Good Relations issues identified.

No of Good Relations issues addressed.

No of Training Participants.


	Increased understanding of Good Relations issues.

Increased linkages between rural communities.

Increased capacity to identify and address potential Good Relations issues.
	GRO

GRSO

RDO

Rural Forum

	C8
	Audit Issue 5,  6, 7 & 8

ASF 2.1

ASF 2.2

ASF 2.3

ASF 2.8

RES 1

RES 5


	Rural Work
	To work with village programme to address key Good Relations issues arising from difference
	Number of meetings.

Group established.

Training sessions

Good Relations issues addressed

No of participants/individuals involved.

Qualitative feed back - evaluation


	Increased linkages between two villages.

Increase relationships.

Local people dealing with local Good Relations issues.

Increased opportunities dialogue
	


	Audit / Strategic theme

Aim D:
To Support Good Relations and Race Relations through cultural diversity.


	
	Audit Issue/ ASF / RES theme


	Objectives
	Actions
	Performance Indicators qualitative & quantitative 
	Good relations Outcomes/ Impacts
	Resources

Staffing & partners


	
	
	
	2011/2012


	
	
	

	D1
	Audit Issue 7, 8, 9, & 10

ASF 2.1

ASF 2.6

RES 1

RES 5


	Promoting engagement and dialogue between BME, Migrant Worker and Local communities
	To explore and develop effective dialogue and engagement mechanisms for Ethnic minority Community across the Borough through projects training and participative focus groups.

Links will be made with indigenous communities to develop a common/shared project which tackles racism and promotes cultural diversity.


	Number. of projects organised

Diversity of groups participating

Issues addressed

Projects completed

Training Completed
	Increased community cohesion

Reduction in cultural myths

Decrease in racial prejudice.

Improved community relations
	GRO

GRSO

Community Groups

CDO’s

Craigavon Intercultural Programme

Migrant Worker Support Network

	D2
	Audit Issue 8 & 12

ASF 2.1

ASF 2.3

ASF 2.8

RES 1-6


	Traveller & Settled Community Dialogue Project
	To explore and develop effective dialogue mechanisms for the Travelling and Settled Community, particularly in the Brownlow area

To provide objective facilitation of dialogue identifying appropriate actions

	Mechanisms in place for discussion

Range of issues addressed.

Number of dialogue sessions
	Increased  engagement in meaningful dialogue addressing Good Relations and promoting social cohesion
	GRO 

GRSO

Traveller Support Committee

CDO’s

Env. Services

NIHE

External Facilitator

	D3
	Audit Issue 10 & 12

ASF 2.1

ASF 2.5

ASF 2.6

RES 1-6


	Celebrating Culture Event

Good Relations Week


	To hold at least one high profile annual event that recognises, appreciates and celebrates the diversity within the Borough.

Series of event to celebrate Good Relations week and profile Good Relations work/opportunities
	Event organised

Range of cultures participating

Number of local groups participating

Number of Events.

Numbers of individuals attending.

Recruitment for training

Qualitative feed back.


	Increased learning and sharing of culture combined with networking opportunities for individuals and agencies.

Increased dialogue

Recruitment drive for Good Relations opportunities

Increased awareness of Good Relations and benefits.

Increased networking.
	GRO & GRSO

Local Groups

NR

Statutory agencies

CIP

	D4
	Audit Issue  10 & 12

ASF 2.1

ASF 2.5

ASF 2.8

ASF 2.10

RES 1-6


	Challenge for Change
	Facilitate greater involvement of people from BME communities in civic, community & political life
	Increased capacity of BME communities
	Change in attitudes

Decreased racial hate crime
	GRO & GRSO

Local Groups

	D5
	Audit Issue 6, 10 & 12

ASF 2.1

ASF 2.5

ASF 2.6

RES 1-6


	Anti Racism Campaign
	A visual campaign to address racial in-equality twinned with promoting equality of opportunity and embracing diversity
	Visual Campaign across CBC including posters and a Billboard campaign
	Heightened awareness of the unacceptability of racial prejudice to reach the wider audience across the Borough
	GRO 

GRSO

CCSP

DPP

	D6
	Audit Issue 8

ASF 2.1

ASF 2.5

ASF 2.6

RES 1-6


	Interfaith Group
	Facilitate discussion forums with individuals from range of faiths and cultural backgrounds
	Increased Integers and sharing of resources.

Number of individuals/groups attending.

Increased capacity building 

Dialogue sessions.
	Increased engagement in Good Relations issues.

Increased awareness of faith and sharing.

Increased dialogue.

Increased networking and collaborative working.


	GRO

GRSO

CDO’s

Education


	Audit/ Strategic theme

AIM E:
Raising Awareness of the Good Relations Programme and Grant Aid for Supporting GR work

	
	Audit Issue/ ASF / RES theme


	Objectives
	Actions
	Performance Indicators qualitative & quantitative
	Good relations Outcomes/ Impacts
	Resources

Staffing & partners


	
	
	
	2011/2012


	
	
	

	E1
	Audit Issue 13

ASF 2.1

ASF 2.2

ASF 2.3

ASF 2.6

ASF 2.8

RES 1

RES 4

RES 5


	Supporting Good Relations activity through grant aid
	Council where possible financially supports activity aimed at promoting Good Relations
	At least 20 groups will be supported in promoting Good Relations activity
	Community and Voluntary sector groups supported to deliver Good Relations Projects
	GRO 

GRSO

CRO

	E2
	Audit Issue 13

ASF 2.1

ASF 2.2

ASF 2.6

ASF 2.8

ASF 2.10

RES 1

RES 4

RES 6


	Mapping of grant aid
	Council will map where grant aid is dispersed across the district
	Number of Groups supported

Geographical dispersal of funds

Resource allocation mapped on annual basis
	A better understanding of areas less well represented.

Improved targeting of resources.
	GRO

GRSO

ITC Dept

	E3
	Audit Issue 14

ASF 

2.1- 2.10

RES1-6


	Learning and sharing of best practice from other areas
	Participation in regional Good Relations networking through Southern Region and RPA Council area of CRO’s 
	Attend at least 4 meetings per annum
	Increased joint projects across District Council boundaries
	GRO

GRSO

CRU


	
	Audit/ Strategic theme

Aim F:   Management and Administration

	
	Audit Issue/ ASF / RES theme


	Objectives 
	Actions
	Performance Indicators qualitative & quantitative
	Good relations Outcomes/ Impacts 
	Resources

Staffing & partners


	
	
	
	2011/2012


	
	
	

	F1
	Audit Issues All

ASF All

RES All
	To provide adequate staff resources to allow implementation of all programme activities.
	Budget managed by GRO – Includes strategy development / animation monitoring etc

Administration, telephone, travel
	Against all above

Against all above
	Against all above

Against all above
	GRO

GRSO

	F2
	Audit Issue 1, 14

ASF 2.1

ASF 2.2

ASF2.5

ASF 2.8

ASF 2.10

RES 3


	Good Relations Monitoring & Evaluation
	Regular review and monitoring of Council’s Good Relations Action Plan.

Regular monitoring of Groups in receipt of Council’s Good Relations  Funding
	Annual Monitoring Returns

Annual Progress report

Completed funding monitoring forms

Quarterly reports


	Better understanding of what works well.

Improved understanding of impact of programme activities and funding
	GRO & GRSO

Project beneficiary and partners.

Groups in receipt of funding
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